To: Stan Kaczmarek[StanK@demaximis.com]; Sharon Budney[BudneySL@cdmsmith.com];
Elizabeth.A.Franklin@usace.army.mil[Elizabeth.A.Franklin@usace.army.mil]

From: Vaughn, Stephanie

Sent: Wed 1/8/2014 1:39:50 PM

Subject: RE: Call tomorrow? (UNCLASSIFIED)

Pm available until 11:30 Thursday morning.

From: Stan Kaczmarek [mailto:StanK@demaximis.com]

Sent: Tuesday, January 07, 2014 7:52 PM

To: Sharon Budney; Vaughn, Stephanie; Elizabeth.A.Franklin@usace.army.mil
Subject: RE: Call tomorrow? (UNCLASSIFIED)

| request that we postpone the requested phone call until Thursday. Do you have a preferred time then?

The cold led AMTRAK to cancel all bridge openings starting last night (Monday) - AFTER | sent you the
email with what we thought was a good schedule, and we are now waiting for them to confirm they will
support an opening tomorrow (Wednesday) afternoon as the temperatures are predicted to thaw by
then. GLDD needs to move equipment that is now stuck at RM 10.9 to GLDD's Staten Island dock. Given
this current unknown, and equipment questions we are also tracking, we won't have a good idea of total
impacts on the re-deployment schedule until Thursday.

We also have our Technical Committee meeting on Wednesday. | will be monitoring emails throughout
and should be able to respond quickly if you have any questions or need any updates before Thursday.

Thanks for your understanding.

Stan Kaczmarek, PE

de maximis, inc.

186 Center Street, Suite 290
Clinton, NJ 08809

(O) (908) 735-9315
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(C) (973) 978-9621

>>> "Budney, Sharon" <BudneySLE&cdmsmith.com> 1/7/2014 5:39 PM >>>
For CDM Smith - Amy, Frank and | are available at 3:30

Sharon

From: Vaughn, Stephanie {mailto:Vaughn.Stephanie@epa.govl
Sent: Tuesday, January 07, 2014 5:00 PM

To: Stan Kaczmarek; Elizabeth. A Franklin@usace.army.mil
Cc: Budney, Sharon

Subject: RE: Call tomorrow? (UNCLASSIFIED)

3:30 is fine for me...not sure who you would want on the phone, but on our side it would just be us and
maybe Amy and/or Frank.

Thanks

From: Stan Kaczmarek [mailto:StanK@demaximis.com]

Sent: Tuesday, January 07, 2014 4:42 PM

To: Vaughn, Stephanie; Elizabeth. A Franklin@usace.army.mil
Cc: BudneySL@cdmsmith.com

Subject: RE: Call tomorrow? (UNCLASSIFIED)

| can set something up, but can we do 3:30? How big a group are you interested in?
Stan

>>> &quot;Franklin, Elizabeth A NWK&quot;

>>> <Elizabeth A Franklin@usace.army.mil> 01/07/14 4:36 PM >>>
Classification: UNCLASSIFIED

Caveats: NONE

3pm eastern would be good w/ me - and concur a short call would be helpful. Thanks - ----- Original
Message-----

From: Vaughn, Stephanie [mailio:Vaughn.Stephanie@epa.govl

Sent: Tuesday, January 07, 2014 3:33 PM

To: Stan Kaczmarek

Cc: Budney, Sharon; Franklin, Elizabeth A NWK

Subject: [EXTERNAL] Call tomorrow?

Should we still have a call tomorrow, at least a small group of us? | can't make 10:00, but am free after 3.

Stephanie

Classification: UNCLASSIFIED
Caveats: NONE
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